1.0 BACKGROUND

1.1  This paper presents the Area Performance Report for
1.2  The features of the Performance Report are

» Indicators are grouped by Corporate Outc
» The data table for each indicator is coded
0 Area level measures are blue
0 Council level measures are grey
o]



2.0 RECOMMENDATIONS
2.1 It is recommended that the Area Committee —

a) Notes and considers the performance and supporting commentary as
presented.

b) Upon receipt of the Quarterly Performance Report the Area Committee
contact either the Responsible Named Officer or Sonya Thomas with any
gueries.

c) Note that work is ongoing and to respond to Sonya Thomas with requests
or comments regarding the layout and format of the Performance Report.

3.0 IMPLICATIONS

3.1 Policy All of the indicators in this report are based on
agreed Council policy.

3.2  Financial All indicators with financial implications are actively
managed through agreed budget monitoring
processes.

3.3 Legal All appropriate legal implications are complied with.

34 HR All HR implications are actively managed

through agreed Wellbeing and Management
monitoring processes.
3.5 Fairer



Organisation Development Project Officer - Customer Support Services
01546 604454
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Performance Reporting
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Number of affordable social sector new builds completed per annum — Argyll QN BUTE ..o 16

Corporate Outcome No.5 -
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COI —The number of tonNes Of WaSte SENTTO TANATIIL.............o et b b e et b e na b e e et benn e n e 31
Corporate Outcome No.6 — We have infrastructure that supports SUSTAINADIE GrOWLEN ..........couiiiiiii e 32

LEAMS (Local Environment Audit and Management System) — Mid Argyll
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Corporate Outcome No.1 -
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Corporate Outcome No.1 — People live active, healthier and independent lives

COI — Percentage of clients satisfied that they are better able to deal with their financial problems following our support and

intervention

Thigndicato i Copoate Outcome Indicato that ispoted quately.

The pefomance pesnted i€ouncil

Reporting Period Target Actual Status
FQ2 2022/23 100% 100% Green
FQ32022/23 100% 100% Green
FQ4 2022/23 100% 95% Red
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Appendix 1
Corporate Outcome No.2 — People live in safer and stronger communities

Number of parking penalty notices issued — Mid Argyll, Kintyre and Islay
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Appendix 1
Corporate Outcome No.2 — People live in safer and stronger communities

Car parking income to date — Mid Argyll, Kintyre and Islay

Pefomance igesnted cumulatively fo bot  h Aea and Council -wide levels Forindividual car paks, the income igpesnted on a quately bas

: . Target Actual
R e (Cumu?ative) (Cumulative) SIEUES
FQ2 2022/23 £40,065 £39,813 Red
FQ32022/23 £52,075 £61,366 Green
FQ4 2022/23 £63,673 £66,911 Green
FQ12023/24 £16,315 £19,706 Green
FQ2 2023/24 £40,722 £38,087 Red

Thigndicato fo FQ2 kowdhe cumulative amount of income collected idowel than t he cumulative taget. Thee isi0 pefomance  tend aghiglata is
cumulative.

FQ2 Comment
The pupos foi ca paking chaging igo effectively manage vehicula taffic in and aound ou town and isiot about Income Geneation. Ou cuent pedicted
outcome idasd on data ovel sveal yeasvhich hasiow been kewed by Covid. Ou vehicle count fo the whole of ABC isp pox. 10% | exhan pe -Covid

which will ale impact on the potential income. Howeve, othe factosch athe weathe and cos of living cisvill ale have an impact awell aduel pices
When thee ae any known ieasnghat could affect potential income, t hes will be noted in advance to the Committee.

Going fowad the Committee ae aked to note the following factosthat will affect cas paking income in the MAKI aea:

X Noises
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Actual quaitely income collected in Mid Agyll, Kintye and I&y duing FQ1 and FQ2.

Car Park Location FQ1 Actual FQ2 Actual
Fise Row, Inveaay £1,826 £2,701
The Avenue, Inveaay £3,515 £6,675
Font Steet and Toiletsinveaay £13,087 £9,198
Lone Steet, Lochgilphead £1,162 -£193
MAKI (paking pemits £116 £0
Total £19,706 £18,381

Car parking income to date — Argyll and Bute

Pefomance igesnted cumulatively forboth Aea and

Council-wide levels
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Going fowad the Committee ae aked to note the following factosthat will affect ca paking income:

B&C: Coal Pie hagincomplete) electic chage insallgfom FQ2) which iaffecting 8 bays

H&L: Glen Loin 2 hagincomplete) electic chage insalls  (fom June), which isffecting 6 bays Glen Loin 2 ale hagoilet#ecycling binseducing bays
(fom FQ1 onwady

MAKI: No ises

OLI: Coian Halldl hagincomplete) electic chage insallgfom FQ1) which isffecting 15 bays Noith Piel ca pa k closedo cuis hip vigtgFQ1
onwads
All Aeas Asgeed at Full Council car paking chageswill be spended fo the two -week peiod pio to Chitmaglay. Winte fesivalsChitmagight sitch

on eventsvhich ae in line with hisoic al pactice.

Reponible pesn: Hugh O'Neill
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Appendix 1
Corporate Outcome No.2 — People live in safer and stronger communities

Dog fouling — total number of complaints — Mid Argyll, Kintyre and Islay

Reporting Period Target Actual Status Trend of ‘Actual’ over the period

FQ2 2022/23 No taget 19 No taget

FQ3 2022/23 No taget 15 No taget

FQ4 2022/23 No taget 26 No taget h’/"\

FQ1 2023/24 No taget 32 No taget

FQ2 2023/24 No taget 23 No taget
Thisndicato folFQ2 Bowsthe number of dog fouling complaint$asieceasd Bice the lag epoting peiod.
FQ2 Comment
The number of dog fouling complaint$aseduced thigjuate fo the Mid Agyll, Kintye and IRy aea fom 32 to 23. With Mid Agyll ieceiving 8 com plaints
Kintye leceiving 11 and IRy ieceiving 4. It isoped thisvill educe futhe asthe Waden svice continue to patol as and when they can.

Reponible pesn: Tom Muphy

Dog fouling — total number of complaints — Argyll and Bute

Reporting Period Target Actual Status Trend of ‘Actual’ over the period
FQ2 2022/23 No taget 45 No taget
FQ3 2022/23 No taget 47 No taget
FQ4 2022/23 No taget 77 No taget o-—o/‘\‘ﬂ
FQ1 2023/24 No taget 60 No taget
FQ2 2023/24 No taget 51 No taget
Thisindicato fo FQ2 howsthe numbel of dog fouling complaintdiagleceasd Bice t he lag ieporting peiod.
FQ2 Comment
The total numbe of dog fouling complaint$aseduced again thigjuate fom 60 to 51. The Waden Sewvice will continue to monito and patol asvell as

liaighg with outile patiesn an effort to .educe thiduthe. Thee wee 2 dog fouling finessed thiguate both in the Helenbugh and Lomond aea
Reponible pesn: Tom Muphy
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Appendix 1
Corporate Outcome No.3 - Children and young people have the best possible start

COI - Increase the percentage of our care experienced young people that have the recommended additional tracking and monitoring
plans in place

Thigndicato i® Copoate Outcome Indicato that isspoted quately . The pefomance pesnted i€ouncil  -wide only.
Reporting Period Target Actual Status
FQ2 2022/23 100% 100% Green
FQ32022/23 100% 100% Green
FQ4 2022/23 100% 100% Green
FQ12023/24 100% 100% Green
FQ2 2023/24 100% 100% Green

Thigndicato fo FQ2 hasmet the tagetwith no change inpefomance gice the las eporting peiod.

FQ2 Comment
Each cae expeienced child and young pesn enolled in an authoity shool hagtacking and monitoing plansn place via o u SEEMIS databas. Data collat ed
includesattendance, exclun, pogesnd attainment and wellbeing infomation. Ou ggemsontinue to be efined to ens ue data ilevant and spports

ealy intevention. Impovementgo date include pogamme of data diven dialogue between Defgnated Manageisand the Vitual Head Teache, diseet
identification of CECYP for clagzeachesind appopiate data baing with patne agenciesRaigg the pofile of ou CECYP haded to an inceasd awaenesf
thisohot, poitively impacting on pesnalisd sppot.

Reponible pesn: Louis Chikolm
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Appendix 1
Corporate Outcome No.3 - Children and young people have the best possible start

COl -
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FQ2 Comment
Aof 14th Octobel 2023, the Paticipation figue (in employment, taining o education) for 16 -19 yea-oldsicosthe whole of Agyll and Bute wasg},112 young

people, which equatesto 95.94%. Thisd.94% above taget and 0.34% above the 2022/23 annual Agyll and Bute Paticipation figue of 95.60%, which was
eleasd by SkillPDevelopment Scotland at the end of Augus 2023. The Paticipation figue of 95.94% fo FQ2 of 2023/24 isn inceas of 2.19% on the
Paticipation figue fo FQ1.

Reponible pesn: Jennife Cocket
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Corporate Outcome No.5 — Our economy is diverse and thriving

Number of affordable social sector new builds completed per annum — Mid Argyll, Kintyre and Islay

Appendix 1

Reporting Period Target Actual Status
FQ2 2022/23 10 10 Green
FQ3 2022/23 1 1 Green
FQ4 2022/23 4 4 Green
FQ12023/24 0 0 Green
FQ2 2023/24 0 0 Green
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Appendix 1
FQ2 Comment
B&C: No unitsheduled forcompletion in FQ2. H&L: No unitsheduled fo completion in FQ2. MAKI: No unitsheduled fo completion in FQ2. OLI: Thee
wele 40 completionschieved though LINK/C -ub. 24 of thes fo scial ent and 16 fo New Supply Shaed Equity (NSSE). Thee wee 31 geneal needs
popertieg5 x 1bed, 18 x 2bed, 6 x 3bed and 2 x 4bed); 5 P aticula needgpopeitieg4 x 1bed and 1 x 2bed) and 4 Amenity popetiegl x 1bed and 3 x 2bed)
B&C 0

H&L O
MAKI 0
OLl 40

Reponible pesn: Kelly Fens
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Corporate Outcome No.5 — Our economy is diverse and thriving

Householder planning applications — average number of weeks to determine — Mid Argyll, Kintyre and Islay

Reporting Period Target Actual Status Trend of ‘Actual’ over the period
FQ2 2022/23 8.0 weeks 18.8 weeks Red
FQ3 2022/23 8.0 weeks 15.3 weeks Red
FQ4 2022/23
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Appendix 1
Thigndicato fo FQ 2 hasnot met tte taget howeve pefomance hasnceasd Bice the la §ieporting peiod.

FQ2 Comment
Thismeasure onlyelates toplanning applicationseceived for alterations to existing premises.

Pefomance aco®Development Management continueso be impacted by an extended peiod of opeating with key saff vacanciesand a backlog of caswok
fom the pandemic. The intoducti on of National Planning Famewok 4 in Febuay 2023 by The Scottil Govenment and the gbsquent pogesn of the
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Corporate Outcome No.5 — Our economy is diverse and thriving

COI — Maintain the percentage of local suppliers that benefit from the awards of contracts via the procurement portal

Thisndicato i Copoate Outcome Indicatol that isepoted quately.

The pefomance pesnted i€ouncil  -wide only.

Reporting Period

Target

Actual

Status

Trend of ‘Actual’ over the period

FQ2 2022/23

20.0%

22.2%

Green
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Corporate Outcome No.5 — Our economy is diverse and thriving

COI - Increase the number of community benefits that are delivered through contracts we award locally

Thisndicato i Copoate Outcome Indicatol that isepoted quately. The pefomance pesnted i€ouncil  -wide only.
| Reporting Period ‘ Target ‘ Actual | Status ‘
FQ2 2022/23 NoTw 10.98 00 17(t)2.8e f 3022/23
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Appendix 1
FQ2 Comment
We maintain 14,442 steet lightsthoughout Agyll and Bute, including the iends Some steet lightingfaultsannot be fixed by the Steet Lighting Team and we
lequie agance fom powe sppliegSSE o Scottib Powe) o ou Roads olleagues extenal contactodo epai undegound cable fault@and powe spply
ises  Thes type faultsie often iepoted asngle dak lampsut fol lowing attendance/invesigation they can be identified asnoe siougpoblemghat will
take longe toepai. On aveage thoughout the yea appoximately 98.8% of ou s teet lightsie opeating/functioning aslegned. OurMaintenance Team
compiss 3x Steet Lighting Electiciansl xClek of Wok#élnpectoand1  xTainee Team Leade. Atpesnt aound 95% of astdave been upgaded to
Enegy Efficient and moe eliable LED Luminaies ~ Wokse continuing to conve t/lpgade the e of ouinv entoy.
Reponible pesn: Tom Muphy
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Appendix 1
Corporate Outcome No.6 — We have infrastructure that supports sustainable growth

Total number of complaints regarding waste collection — Mid Argyll, Kintyre and Islay
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Appendix 1
Corporate Outcome No.6 — We have infrastructure that supports sustainable growth

COI — Percentage of waste recycled, composted and recovered
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FQ2 Comment

68.7% ecycling, composing and iecovey (59.7% lecycling/compoging plu®.0% ecovey). Figuegkewed to an extent thig)

Appendix 1

uate due to Renewi uig

gnificant quantitiesf sockpiled clean ubble, silaind sonedo pemanent haul 0adsvithin Dalinlongatt wase and iecycling facility (by Dunoon) pludor
engineeing esoation wokst Lingetton wase and iecycling facility (by Lochgilphead).

Reponible pesn: John Blake

Islands — Percentage of waste recycled, composted and recovered

Pefomance ipesnted by Council

-wide svice povi®n.

Reporting Period

Target

Actual

Status

Trend of ‘Actual’ over the period

FQ2 2022/23

No taget

34.7%

No taget
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Appendix 1
Thigndicato fo FQ 2 Bowdhe peicentage of wase iecycled hasinceasd Eghtly Bce the lat epoting peiod.

FQ2 Comment
Recycling and composing iate of 41.6% which
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Corporate Outcome No.6 — We have infrastructure that supports sus
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LEAMS (Local Environment Audit and Management System) — Islay

(Monthly data combined to show quarterly average)

Reporting Period Target Actual Status Trend of ‘Actual’ over the period
FQ2 2022/23 73 84 Green
FQ32022/23 73 84 Green
FQ4 2022/23 73 81 Green
FQ1 2023/24 73 84 Green
FQ2 2023/24 73 82 Green

Thigndicato fo FQ2 isbove taget howeve pefomance hasdeceasd Bghtly #&1ce the lag ieporting peiod.

FQ2 Comment

The seet cleanlinedigue fo the scond quate!in lky idigh again Bowing July 80, Augus 86 and Septembel 84, exceeding the taget figue of 73.

Reponible pesn: Tom Muphy

LEAMS (Local Environment Audit and Management System) — Argyll and Bute

(Monthly data combined to show quarterly average)

Reporting Period

Target

Actual

Status

Trend of ‘Actual’ over the period

FQ2 2022/23

73

82

Green
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Making It Happen

Teacher sickness absence — Mid Argyll, Kintyre and Islay

Reporting Period Target Actual Status Trend of ‘Actual’ over the period
FQ2 2022/23 No taget 1.26 days No taget
FQ3 2022/23 No taget 1.80 days No taget
FQ4 2022/23 No taget 2.23 days No taget
FQ1 2023/24 No taget 1.68 days No taget
FQ2 2023/24 No taget 1.13 days No taget

Thisndicato forlFQ2 kowsthe numbe of &knesibsnce daysasleceasd sice the lag epoting peiod.

FQ2 Comment
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Appendix 1
Making It Happen

LGE staff (non-teacher) sickness absence — Mid Argyll, Kintyre and Islay

Reporting Period Target Actual Status Trend of ‘Actual’ over the period
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Appendix 1
Making It Happen

COI —Increase the percentage of all self-service automated contacts
Thisndicato iss Copoate Outcome Indicatol that isepoted quately. The pefomance pesnted i€ouncil-wide only.

Reporting Period Target Actual Status
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