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Corporate Outcome No.1 – People live active, healthier and independent lives 
 

COI – Maximise distribution of Scottish Welfare Fund 
 
This indicator is a Corporate Outcome Indicator that is reported quarterly.  The performance presented is Council-wide only. 
 

Reporting Period 
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Corporate Outcome No.1 – People live active, healthier and independent lives 
 

COI – Percentage of clients satisfied that they are better able to deal with their financial problems following our support and 
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Corporate Outcome No.2 – People live in safer and stronger communities 
 

Number of parking penalty notices issued – Oban, Lorn and the Isles 
 

Reporting Period Target Actual Status Trend of ‘Actual’ over the period 
FQ3 2022/23 No target 153 No target 

 
 

FQ4 2022/23 No target 391 No target 
FQ1 2023/24 No target 496 No target 
FQ2 2023/24 No target 427 No target 
FQ3 2023/24 No target 307 No target 

 
The indicator for FQ3 shows the number of parking penalty notices has decreased since the last reporting period. 
 
FQ3 Comment  
 
Free 
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Number of parking penalty notices issued – Argyll and Bute 
 

Reporting Period Target Actual Status Trend of ‘Actual’ over the period 
FQ3 2022/23 No target 1,343 No target 

 

FQ4 2022/23 No target 1,332 No target 
FQ1 2023/24 No target 1,816 No target 
FQ2 2023/24 No target 1,172 No target 
FQ3 2023/24 No target 1,015 No target 

 
This indicator for FQ3 shows the number of parking penalty notices has decreased since the last reporting period. 
 
FQ3 Comment 
 
Free Parking around Christmas Period, amount depending on location.  Lining issues continue.  Amenity Wardens (as non-essential staff) not operating at 
Christmas break. Lining/signing continuing to deteriorate, which means wardens are unable to enforce. Operations have been made aware and are looking to get 
the lining redone when lining teams are available and weather permitting. 
 
Responsible person: Hugh O’Neill 
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Corporate Outcome No.2 – People live in safer and stronger communities 
 

Car parking income to date – Oban, Lorn and the Isles 
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Actual Quarterly Income collected in Oban, Lorn and Isles during FQ2 and FQ3. 
 

Car Park Location FQ2 Actual FQ3 Actual 

Corran No.1, Oban £14,632 £13,815 

North Pier, Oban £19,825 £31,877 

Corran No.2, Oban £11,955 £10,032 

Longsdale, Oban £4,401 £6,493 

Non-trunk, Oban £38,843 £64,794 

Lochavullin, Oban £7,916 £12,955 

Ganavan, Oban £2,845 £3,146 

Trunk, Oban £2,784 £11,577 

Albany Street, Oban £5,420 £7,935 

Oban £21,633 £3,492 
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Car parking income to date – Argyll and Bute 
 
Performance is presented cumulatively for both Area and Council-wide levels.  
 

Reporting Period 
Target 

(Cumulative) 
Actual 

(Cumulative) 
Status 

FQ3 2022/23 £812,919 £709,585 Red 
FQ4 2022/23 £993,968 £817,788 Red 
FQ1 2023/24 £234,056 £253,705 Green 
FQ2 2023/24 £584,204 £486,151 Red 
FQ3 2023/24 £797,331 £807,348 Green 

 
This indicator for FQ3 is shows the cumulative amount of income collected is slightly higher than the cumulative target.  There is no performance trend as this data 
is cumulative. 
 
FQ3 Comment 
 
There were delays in processing income from G4S which has seen parts of the income placed into the wrong cost codes. Officers have worked with Finance to 
identify this and the extra income has been pulled through into this quarter. We have also fitted new parking machines which are easier to use. This may well have 
increased usage and subsequently income. 
 
Going forward the Committee are asked to note the following factors that will affect car parking income: 
 
B&C: No issues. 
H&L: Glen Loin 2 has (incomplete) electric charger installs (from June), which is affecting 2 bays.   
MAKI: No issues. 
OLI: North Pier car park closures for cruise ship visits (FQ1 onwards). 
 
Responsible person: Hugh O’Neill 
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Corporate Outcome No.2 – People live in safer and stronger communities 
 

Dog fouling – total number of complaints – Oban, Lorn and the Isles 
 

Reporting Period Target Actual Status Trend of ‘Actual’ over the period 
FQ3 2022/23 No target 6 No target 
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Dog fouling – total number of complaints – Argyll and Bute 
 

Reporting Period
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Corporate Outcome No.3 – Children and young people have the best possible start 
 

COI – Increase the percentage of our care experienced young people that have the recommended additional tracking and monitoring 
plans in place 
 
This indicator is a Corporate Outcome Indicator that is reported quarterly.  The performance presented is Council-wide only. 
 

Reporting Period Target Actual Status 
FQ3 2022/23 100% 100% Green 
FQ4 2022/23 100% 100% Green 
FQ1 2023/24 100% 100% Green 
FQ2 2023/24 100% 100% Green 
FQ3 2023/24 100% 100% Green 

 
This indicator for FQ3 is has met the target with no change in performance since the last reporting period. 
 
FQ3 Comment 
 
Each care experienced child and young person enrolled in an authority school has tracking and monitoring plans in place via our SEEMIS database.  Data collated 
includes attendance, exclusion, progress and attainment and wellbeing information.  
Our systems continue to be refined to ensure data is relevant and supports early intervention.  A bespoke track7 0 T2(h)n(e)0.7 m.5 (a.7 3.5 (p)-0.6 (o)-4 (ken)-0.6 (6.2 ( f)-)-0.6 (4.6 (i)-1.5 (a)-2.9 9 (n)]TJ
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Corporate Outcome No.3 – Children and young people have the best possible start 
 

COI – Provide quality meals with cost margins to all pupils 
 
This indicator is a Corporate Outcome Indicator that is reported quarterly.  The performance presented is Council-wide only. 
 

Reporting Period Target Actual Status 
FQ3 2022/23 +/-5.00% 6.09% Red 
FQ4 2022/23 +/-5.00% -2.56% Green 
FQ1 2023/24 +/-5.00% 5.00% Green 
FQ2 2023/24 +/-5:00% -7.07% Red 
FQ3 2023/24
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Maintain the percentage of 16-19 years olds in Argyll and Bute participating in education, training or employment services – Argyll and 
Bute 
 

Reporting Period Target Actual Status Trend of ‘Actual’ over the period 



Appendix 1 

Page 18 
 

Corporate Outcome No.5 – Our economy is diverse and thriving 
 

Number of affordable social sector new builds completed per annum – Oban, Lorn and the Isles 
 

Reporting Period Target Actual Status 
FQ3 2022/23 36 36 Green 
FQ4 2022/23 27 27 Green 
FQ1 2023/24 26 26 Green 
FQ2 2023/24 40 40 Green 
FQ3 2023/24 0 0 Green 
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Number of affordable social sector new builds completed per annum – Argyll and Bute 
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Corporate Outcome No.5 – Our economy is diverse and thriving 
 

Percentage of pre-planning application enquiries processed within 20 working days – Oban, Lorn and the Isles 
 

Reporting Period Target Actual Status Trend of ‘Actual’ over the period 
FQ3 2022/23 75.0% 76.9% Green 

 

FQ4 2022/23 75.0% 78.3% Green 
FQ1 2023/24 75.0% 68.8% Red 
FQ2 2023/24 75.0% 80.4% Green 
FQ3 2023/24 75.0% 87.5% Green 

 
This indicator for FQ3 is above target and performance has continued to improve on the last reporting period. 
 
 
FQ3 Comment 
 
Performance across the Development Management Service continues to be impacted as it works through a backlog of casework that has accumulated through the 
Covid pandemic and which has been exacerbated by extended periods of operating with reduced staffing levels due to issues with recruitment to vacant posts, 
and the introduction of National Planning Framework 4. Whilst vacancies across the service have now largely been filled the focus of officer remains geared 
toward the resolution of statutory casework with the handling of pre-application enquiries afforded lower priority in caseload management. To assist with the 
management of reduced customer expectations the target for responding to pre-
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Percentage of pre-planning application enquiries processed within 20 working days – Argyll and Bute 
 

Reporting Period Target Actual Status Trend of ‘Actual’ over the period 
FQ3 2022/23 75.0% 52.5% Red 

 

FQ4 2022/23 75.0% 55.4% Red 
FQ1 2023/24 75.0% 47.5% Red 
FQ2 2023/24 75.0% 49.1% Red 
FQ3 2023/24 75.0% 55.0% Red 
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Corporate Outcome No.5 – Our economy is diverse and thriving 
 

Householder planning applications – average number of weeks to determine – Oban, Lorn and the Isles 
 

Reporting Period Target Actual Status Trend of ‘Actual’ over the period 
FQ3 2022/23 
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Corporate Outcome No.5 – Our economy is diverse and thriving 
 

COI – Increase the number of community benefits that are delivered through contracts we award locally 
 
This indicator is a Corporate Outcome Indicator that is reported quarterly.  The performance presented is Council-wide only. 
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The percentage of street lighting faults are completed within 10 working days – Argyll and Bute 
 

Reporting Period Target Actual Status Trend of ‘Actual’ over the period 
FQ3 2022/23 75% 30% Red 

 

FQ4 2022/23 75% 32% Red 
FQ1 2023/24 75% 37% Red 
FQ2 
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Corporate Outcome No.6 – We have infrastructure that supports sustainable growth 
 

Total number of complaints regarding waste collection – Lorn 
 

Reporting Period Target Actual Status Trend of ‘Actual’ over the period 
FQ3 2022/23 No target 8 No target 

 

FQ4 2022/23 No target 18 No target 
FQ1 2023/24 No target 8 No target 
FQ2 2023/24 No target 41 No target 
FQ3 2023/24 No target 1 No target 

 
This indicator for FQ3 shows the number of waste collection complaints has decreased significantly since the last reporting period. 
 
FQ3 Comment 
 
The Lorn area only received 1 complaint this quarter regarding waste collection.  Given the number of bins serviced this is an excellent level of service. 
 
Responsible person: Tom Murphy 
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Total number of complaints regarding waste collection – Mull 
 

Reporting Period Target Actual Status Trend of ‘Actual’ over the period 
FQ3 2022/23 No target 0 No target 

 

FQ4 2022/23 No target 0 No target 
FQ1 2023/24 No target 0 No target 
FQ2 2023/24 No target 0 No target 
FQ3 2023/24 No target 1 No target 

 
This indicator for FQ3 
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Corporate Outcome No.6 – We have infrastructure that supports sustainable growth 
 

COI – Percentage of waste recycled, composted and recovered 
 
Performance is presented by Council-wide service provision.  
 

Reporting Period Target Actual Status Trend of ‘Actual’ over the period 
FQ3 2022/23 45.0% 56.7% Green 

 

FQ4 2022/23 45.0% 52.0% Green 

FQ1 2023/24 45.0% 47.6% Green 

FQ2 2023/24 45.0% 59.8% Green 

FQ3 2023/24 45.0% 49.0% Green 
 
This indicator for FQ3 is above target however performance has decreased since the last reporting period. 
 
FQ3 Comment 
 
49.0% recycling, composting and recovery (36.1% recycling/composting plus 12.9% recovery). Renewi sent some general waste to an energy from waste plant as 
part of a trial during December 23, which has improved recovery figures and reduced landfill during the quarter. Year to date figures are 53.3% recycling, 
composting and recovery (44.1% recycling/composting plus 9.2% recovery).  
 
Responsible person: John Blake 
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Islands – 
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H&L – Percentage of waste recycled, composted and recovered 
 
Performance is presented by Council-wide service provision.  
 

Reporting Period Target Actual Status Trend of ‘Actual’ over the period 
FQ3 2022/23 No target 37.5% No target 
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Corporate Outcome No.6 – We have infrastructure that supports sustainable growth 
 

COI – The number of tonnes of waste sent to landfill 
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Corporate Outcome No.6 – We have infrastructure that supports sustainable growth 
 

LEAMS (Local Environment Audit and Management System) – Lorn 
(Monthly data combined to show quarterly average) 
 

Reporting Period Target Actual Status Trend of ‘Actual’ over the period 
FQ3 2022/23 73 88 Green 
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LEAMS (Local Environment Audit and Management System) – Mull 
(Monthly data combined to show quarterly average) 
 

Reporting Period Target Actual Status Trend of ‘Actual’ over the period 
FQ3 2022/23 73 88 Green 

 

FQ4 2022/23 73 93 Green 
FQ1 2023/24 73 95 Green 
FQ2 2023/24 73 95 Green 
FQ3 2023/24 73 93 Green 

 
This indicator for FQ3 is above target with a slight drop in performance same since the last reporting period. 
 
FQ3 Comment 
 
Excellent level of street cleanliness recorded this month on the Isle of Mull, October 91, November 94 and December 93. 
 
Responsible person: Tom Murphy 
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LEAMS (Local Environment Audit and Management System) – Argyll and Bute 
(Monthly data combined to show quarterly average) 
 

Reporting Period Target Actual Status Trend of ‘Actual’ over the period 
FQ3 2022/23
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Making It Happen 
 

Teacher sickness absence – Oban, Lorn and the Isles 
 

Reporting Period Target Actual Status Trend of ‘Actual’ over the period 
FQ3 2022/23 No target 1.52 days No target 

 

FQ4 2022/23 No target 2.54 days No target 
FQ1 2023/24 No target 1.79 days No target 
FQ2 2023/24 No target 0.53 days No target 
FQ3 2023/24 No target 2.04 days No target 

 
This indicator for FQ3 shows the number of sickness absence days ha
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Teacher sickness absence – Argyll and Bute 
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Making It Happen 
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LGE staff (non-teacher) sickness absence – Argyll and Bute 
 

Reporting Period Target Actual Status Trend of ‘Actual’ over the period 
FQ3 2022/23 No target 3.65 days No target 

 

FQ4 2022/23 No target 4.04 days No target 
FQ1 2023/24 No target 3.53 days No target 
FQ2 2023/24 No target 
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Making It Happen 
 

COI – Increase the percentage of all self-service automated contacts 
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