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on the law.  Links to community groups and media posts will be used to keep people 
informed of progress. 

The UNCRC Articles that apply to the Wellbeing Indicators: 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.argyll-bute.gov.uk/sites/default/files/child_poverty_action_plan_0.pdf
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In Argyll and Bute DWP noted that in December 2020 the live caseload for Universal 
Credit was 6,126 cases at 10 December 2020 before the most recent lockdown. 40% 
of these claimants are searching for work and a further 37% are working with or without 
requirements. 

The impact of the pandemic on families with children in Argyll and Bute can be seen in 
figures for those claiming Crisis Grants.  In the period 1 April to 31 December 2020 there 
was an increase of 19% in the volume of applications received and awards made and a 
50% increase in their value.  357 claims are from households with children. 213 of these 
claims were successful thereby supporting 404 children in these households. This 
represents a 53% increase in the number of households with children being supported 
by Crisis Grant between 2019/2020 and 2020/2021 and a 56% increase in the number 
of children supported by the grant for this period of the year.  

In the period 1 April 2020 to 31 March 2021 there was an increase of 14% in the volume 
of applications received to the Scottish Welfare Fund from 2,314 to 2,627 and 
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�x The Council supports the Community Food Forum that was launched on 6th of 
February 2020 to be a network through which existing independent foodbanks, 
food waste and community food initiatives can share experience, advice and 
ideas.  A huge amount of work was done during the pandemic by this forum 
helping to supply food across Argyll and Bute, including to island communities.    

�x ALIenergy gives a range of advice and practical help to those experiencing fuel 
poverty. 

�x Council subsidise scholar flights from Colonsay and Coll to Oban free of charge 
to enable students to access education and travel home at weekends. 

In 2019 the Scottish Government published The National Islands Plan.   The Islands 
Scotland Act 2018 - The Act sets out some of the key areas to achieve this by increasing 
population levels; improving and promoting sustainable economic development, 
environmental wellbeing, health and wellbeing, and community empowerment; 
improving transport services and digital connectivity; reducing fuel poverty; and 
enhancing biosecurity.  The Islands Plan is laid out over 5 years and is underpinned by 
4 key values: fairness, integration, environmental protection (green) and inclusiveness.   

National Islands Plan: Annual Report 2020 - There are two key pilots currently 
ongoing in this area. Working with the Woodland Croft Partnership, exploring the 
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for the COHI meeting. The key areas of focus in that paper were 
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�x Providing aftercare support for up to 52 weeks that enables participants entering 
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�x Encourage participants to engage in an array of E Learning courses provided by 
PeoplePlus.  

�x Provide the opportunity to move into some f
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The COVID- 19 pandemic has brought challenges but also opportunities for new ways 
to support our customers in Argyll and Bute. We were able to offer a range online 
webinar to school pupils and all school leavers explaining the support that was available. 
In partnership with our colleagues in our schools we 
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with the council, this has increased since the last plan. By linking all our vacancies to 
workforce planning we are hopeful that this trend can continue. We have also continued 
to offer our foundation apprenticeship in social services children and young people 
across schools within Argyll and Bute.  The foundation apprenticeship offers the 
opportunity for a school pupil to gain work experience and a vocational qualification 



25 
 
 

 

 

�x 

















33 
 
 

 

Organisation  
2020/2021             
(£) 

Bute Advice Centre 621,441  
Argyll and Bute Council Welfare 
Rights 3,364,133  
ACHA Welfare Rights 4,177,180  
Argyll and Bute Citizens Advice 
Bureau 557,688  
ALIenergy 408,938 
TOTAL 9,129,380  

 

C. Cost of Living:  

1. Free School Meals and Holiday Hunger:  
 

Since the last Action Plan Update, free school meals support for entitled pupils has 
remained in place:  

�x For children and young people who have been learning at home, parents have 
received a cash payment of £15 per week, paid fortnightly, as a replacement for 
their free school meal. 
  

�x For children and young people attending Hub schools since January 2021, hot 
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The Fuel Bank Foundation are piloting the Heat Fund which offers free bulk heating fuel 
deliveries including coal, oil and wood. As a large area of Argyll and Bute is off the gas 
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The gender split above shows a majority of clients were female, this can be attributed 
to the large number of single mothers accessing our service.  

 

 

 

 

 

Where family status was recorded, 12% were couples with children and 23% were single 
parent families, showing over a third of our clients had children in the home.  

 

 

 

Family Status

Couple Couple with children Single Single Parent

Housing Status

Temporary Accomodation/Caravn/Supported Accomodation

Owner Occupier

Housing Association Tenant

Private Rented Sector

Unspecified
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5. Home Start Winter Fund:  

 

The Home Start Winter Fund distributed £4000 among fifteen local families who 
required additional support in keeping warm during the winter months. The fund went to 
purchasing items for families & children that included: 

�x new thicker duvet covers and bedding,  
�x winter coats and boots,  
�x assisting with fuel heating costs, 
�x helping to maintain warm home environments by reducing drafts and 

maintaining healthy moisture levels within the home environment, reducing 
damp. 

Feedback was very positive, including a letter from a child saying thank you for a new 
duvet cover they received.   

 
6. Food Forum:  

On the 6th of February 2020 the Argyll and Bute Community Food Forum was launched. 
Bute Advice Service provides the coordination role, bringing the forum together as a 
collective of independent organisations.  The Council supports the initiative which is a 
network through which existing independent foodbanks, food waste and community 
food initiatives can share experience, advice and ideas. 

It is also to be a forum for those who are considering setting up a foodbank or community 
food initiative including food waste projects or those who wish to volunteer. Today they 
have a wide membership covering the whole of Argyll and Bute including several 
islands. 

Examples of some of achievements of Food Forum members during the Covid-19 crisis 
include: 

Foodbank  Days 
Allocations 
of Food 
from April 
20-Mar21 

No of 
families 
supported  

Primary 
problems 
facing 
families with 
children  

Has the lunch 
support from A 
& B Council 
over the 
holidays had 
an impact on 
families  

Main issues facing 
the foodbank in the 
last year  

Tarbert 
Pantry  

60000 + 
daily 
allocations 

190 
individuals 
of which 95 
are families 

Low income, 
benefits, 
unemployed 
single 
parents, fuel 
poverty, lack 
of access to 
supermarkets  
 

Lunch support 
has helped a 
little. 
 

Issues with delivery 
van 
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Hub Grub 
Hub 
(Dunoon)  

17500 daily 
allocations 

210 Fuel and rent Yes Food supplies, 
inability to buy in bulk 
and numbers of new 
families 

Hope 
Kitchen  
(Oban) 

20944 daily 
allocations 

2992 
individuals 
664 families 

Low income, 
benefits, 
unemployed, 
single 
parents, fuel 
poverty, 
children not 
able to attend 
school. Self-
employed. 

Yes, we saw a 
reduction in 
demand when 
people were 
provided with 
cash into their 
bank accounts. 
We supported 
some to apply 
for Free School 
Meals. 

People becoming very 
dependent on the 
food bank / other 
services not 
accessible / had to 
close our café / 
referrers not referring 
in same way as 
previously / more 
families and less 
single people / 
delivery service 
needed for those who 
could not collect. 

Some people have 
been reticent to 
access the food bank 
due to the stigma 
associated with Hope 
Kitchen. 
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7. Period Poverty : 

Prior to the covid19 pandemic period products were freely available in schools.  There 
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2. School Counsel ling   
 
The counselling in schools service has been developed by NHS Highland in partnership 
with Argyll and Bute Educational Psychology service. The service is accessible to all 
children and young people ages 10 to 18 in Argyll and Bute.  The service opened for 
referrals in February 2021 and works with children and young people across the 
authority. Due to COVID-19 restrictions, the service has utilised virtual online platforms 
to meet and work with young people remotely.  

 

What is it?  

Counselling is a therapeutic intervention, which supports health and wellbeing. 
Counselling offers young people, a safe and supportive environment to talk over difficult 
issues in confidence. This involves listening to their views, experiences and feelings 
without judgement, within the context of a safe and trusting relationship characterised 
by empathy and respect. 

  

Why is it needed?  

Approximately 1 in 4 young people within the UK will struggle with their emotional and 
mental health.  A majority of young people who develop mental illness in the UK are 
unknown to any service and often do not receive the support they need.  Mental health 
services are under significant pressure, heightened by the COVID-19 pandemic. Argyll 
and Bute HSCP are committed to supporting young people to reach their potential. 
Counselling can support young people to become successful learners, confident 
individuals and responsible citizens.  

School counselling is also able to support young people as we recover from the 
pandemic which has created uncertainty for young people across Scotland. The 
counselling in schools service aims to reduce pressures on all services by providing an 
early and accessible wellbeing intervention. This includes ensuring self-referrals enable 
young people to access support when they need it.  

As face to face contact increases and schools return to in person teaching, this will 
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�x To use data that will inform and shape care alongside the experiences of care, 
as expressed by women and their partners.   

 
Context   
Population epidemiology indicates that:  
 

�x One in five women will experience mental health difficulties while pregnant and 
will benefit from the support of family, friends, and helping agencies.   

�x One in ten women will experience moderate to severe mental health 
difficulties and require access to psychological therapies available in primary 
care, maternity services and the third sector.  

�x One in twenty women, are at risk of severe and complex mental health problems 
requiring the assessment of specialist perinatal mental health services.   
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developing a range of personal and team skills. The programme will be delivered by 
Community Learning in partnership with Hebridean Pursuits Outdoor Learning, 
secondary schools and the Education Psychology Service.  
 
 All 10 of Argyll and Bute's secondary schools will be allocated up to 10 places on the 
programme. Each participant will take part in a personal development programme 
focused on individual and group health and wellbeing with an outdoor learning focus.  
Prior to, during, and in between the outdoor learning activity All young people taking 
part will explore their health and wellbeing through a variety of learning activities and 
will complete the SQA Health and Wellbeing module. Depending on the capabilities of 
the young people there may be further wider achievement opportunities such as John 
Muir awards, Saltire awards, Dynamic Youth awards or in some cases Youth 
Achievement awards.    
 
Activities will be delivered to achieve core outcomes of increased confidence, self-
esteem and resilience, building life-skills, encouraging self-respect, introducing coping 
mechanisms, improving mental, physical and emotional wellbeing and developing 
aspirations for the future. 
 
Outco mes:  

�x Improve Health and Wellbeing. 
�x Increased engagement in learning  
�x Raising attainment through recognition of wider learning and achievement (e.g. 

Youth Awards and accredited certificated awards).   
 
 

5. Argyll AC �(�¶�V���+�X�E�����$�O�O���2�X�U���&�K�L�O�G�U�H�Q�� 
At the start of the Covid19 pandemic in January 2020 the third sector group All Our 
Children, which brings together third sector agencies that work with children and families 
across Argyll and Bute, created a Facebook page .  This is an open page which looks 
to bring a wide of information to people and offer support and advice.  Some of its posts 
have reached as many as 3,000 people and areas covered include: 

 
�x School Meals changes and access; 
�x Parent Club and Cost of Living Advice; 
�x  Best Start Grants; 
�x Online Safety; 
�x The Promise; 
�x Live Argyll; 
�x Test and Protect; 
�x Young People and Health Relationship; 
�x Online Workshops. 
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This eclectic mix has proven beneficial to many families and even managed to reunite 
a jacket and school bag with a child in Oban after posting that it had been handed into 
the Police Station.   

 

6. Changing Lives Initiative:  

Argyll and Bute has taken part in a 3-year pilot, along with areas in Northern Ireland and 
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